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SAYENI PA3BUBATD?

MoBbicuTb
" CospaTb noTok
Haintun pewenne ypOBeHb o
. yCTONYMBbIX
KOHKPETHOM KpeaTnBHOro o
WNHHOBaLMI
npo6nembl NHTenneKTa
B KOMMaHUK
KOMaHpbI

FAE NEMAT NOPOLUWE PELLUEHNA?

3ALA4N BSHECA,
KOMMEPYECKIK
PE3VITbTAT

TEXHOJIOTMYECKWE
BO3MOXHOCTH

. .
HHOBALWN ©




Tonbko 4-5% niopen B Mmupe obnapatoT BpoXXAEHHOW CNOCOBHOCTbIO I‘"I‘“E METO onor““
K MHHOBaLVIOHHOMY MbILLIEHNIO. I“Ibl “P“WIE EM, @
°

HO! Xopoluas HoBOGTb B TOM, 4YTO UHHOBaLMOHHOE MbILLNEHNE —
9TO HaBblK, KOTOPOMY MO>XXHO Hay41Tb 1 KOTOPbIN,

NP NPaKTU4YeCKOM ero NnpuMeHeHNN,

MO>XET COBEpPLUEHCTBOBATLCHI.

KAKVE MIOAN GbICTPEN BCET0 YYATCS
WHHOBALIVIOHHOMY MbLILUNEHNIO?

LIWPOKWIA KPYTO30P:

— 3HaHVe NpaKTuK U3 Apyrux
VHOYyCTpUI

— ABcTpakTHOE U cTpaTernyeckoe
MblLLNEeHVE

— MioBonbiTcTBO

— YmeHne apganTunpoBaTb ny4iwune
NpaKTnKn

TMYBOKAA AKCNEPTU3A




KAKWE MIETOAONOrAN Mbl NPUNVIEHAEN?

CyLlecTByeT MHOXeCTBO MEeTOA0NOrMNin cosaaHusi nHHoBauui. Mbl Habnogaem 3a KpynHenwMmMu
MUPOBbIMY MHHOBALMOHHBIMY areHTCTBaMu, Ybs 3apava —

KaXkablii AeHb cospaBaTb UHHOBaLMY 1 32 KOMNAaHUSIMU, KOTOPble aKTUBHO U yCNELIHO BHeAPSIOT
WHHOBALMOHHYIO KyNbTypy.

Mol cYunTaem, YTo He cyllecTByeT yHMBepcaanoﬁl TexHonormn gng passnTnga NHHOBaLlMOHHOIo
MbiLlLWIE€HNS, NTOSTOMY f@aeM CUCTEeMHYI0O OCHOBY MOHMMaHWs npeaveTa, co6V|paeM NHCTPYMEHTbI
N3 pas3/invHbIX MeTOD,OﬂOFI/II‘/’I N y4nm nmmn nonb3oBaTbCs.

KOMMNAHUA METO[L0JI0rnA

IDEO [lM3aiH-mbiwneHune

Frog Design MpopbiBHOE MbIlWNEHNe

British Council NESTA MeTofmKa 3anycKa KpeaTuBHbIX MPOEKTOB
DIY 3anyck ynyyweHun

Trendwatching Pa3paboTka MHHOBALMI HA OCHOBAHUW TPEHAOB
Helen Hamlyn Center Human-Centered Design

3 UCTOYHVIKA EN

A
Nn4HbIN Mosarun BHewHn®
onbIT KOoMaHabl Mup

KAKOE COGTOfIHIE
NAEAJIbHO -
Uil NONCKA NAEN? &




KAKOE GOCTOAHUE NREANLHO
ANf NOVCKA MAEN?

COCTOSIHVME NrPbl!

NMPU3HAKA UTPbl:

— Orpan-leHme BO BpeMeHUu N npocTpaHcTBe

— I'Ipanma, KOTOPbIX BCE Npuaep>Xnsarotcs

— PacnpepeneHue ponei

— besonacHocTb

B cocTtosiHumn nrpbl HenoBek mMakcmasrnbHO 6bICTpO nonapaet
B COCTOsSIHME NOTOKa — MaKC/MalribHO peCypCHOe COCTOosiHUEe Ons

Hawero mosra.

3AHAYA

HABDbIKW / YMEHI4

Y

MPUMEP MPOrPANNbI OBYYEHIA

lMporpamma pa3BnTVSi MUHHOBALIMOHHOTO MbILLNEHNS 1 HABbIKOB BHEAPEHNS MIHHOBAaLWN
ANs pyKOBOAUTENEN N COTPYAHNKOB.

llenb: Hayuntb coTpyAHMKOB MbICINTL HECTAaHAAPTHO, BBIXOAWTbL 32 PaMK/ CTEPEOTUMHOMO
MbILLIEHWSI 1 CO3AaBaTh MAEW, AaTb MHCTPYMEHTbI U HaBblKW, KOTOPble MO3BONSIT peann3oBaThb
1 BHEOPWTb 3TN NAEN B cBOEl paboTe.

YT0 Takoe
VHHOBAaLMOHHOE
MblLneHne?

PasBuTtume kpyrosopa
PasButne cnoHtaHHoro
MbILEHNS

Kakasi cpepa
cTMMynupyeT
VHHOBAaLOHHOEe

MbiwneHne?

NccneposaHunsa

[eHepauus npei

npOTOTI/II'II/IpOBaHI/Ie
n TectnpoBaHune

BHeppeHue

NpeseHTauuu komaHp,

« [lopn ons nHHoBauMn
« Kak pasBuBaTtb MHHOBaLMOHHOE MbllNeHNe?
« Kak pasBuBaTtb kpeaTMBHOE MbILLNEHNE 1 cMeKanky?

+Yto Takoe TPeHAbl, KaK NX oTCnexXun BaTb?
. 0630p TPeHAOB U NpakTnkKa NonckKa N BHeapeHnd TpeHaoB

« BuayanbHas metadopa
« ImnpoBmn3aLns — oTkas oT cTepeoTUNoB

« Kak opraHmsoBatb npocTpaHcTBO?

+ Kakve oTHoweHns BHyTpu komaHAbl? Kaknx npasun npasun ctout
npugep>xnsaTtbcs?

+ PaboTa B kOMaHAe, NpaBuna B3anMopencTaus

BBefeHMe B iccnepnoBaHus 1 NpakTuKa, BbIXOAUM 06LLaTbCs

c lonbsoBartenem:

« Kro Haw nonb3oBatens? QopmynuposaHue lepcoHa-mopenn.

+ BctaTb Ha MecTo KneHTa. 3apaHuns-aKCNepUMEHTSI

+ AHanua nonyyeHHon UHGOpMaLM: KapTa SMMaTUN, NYTb KITNEHTa,
nectHuLa notpebHocTeln)

« Dokycuposka (POV)

« MosroBoit wtypm
- [eHepaTop npen, 3anyck ynyyweHun
- Knactepusauns n obbegnHeHne naem B KOHLENLMM

- CospaHue npoTotunos pewennii. IHcTpymeHTapuin LEGO® Serious
Play®, Rapid prototyping
« TectupoBaHve n gopaboTka NPOTOTUMNOB

+ DopmynnpoBaHue 6usHec-npen
+ Heobxopnmble pecypcbl, Cpoku, 8Tanbl BHeApeHWs naen

MpeseHTaunm pelweHnin, paspaboTaHHbIX KOMaHAaMM.
O06paTtHas cBsi3b
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— YYacTHMKIN NOHMMALIOT, YTO TaKoe NHHOBALVIOHHOE MbILLIEHUNE, OT Yero 3aBNCUT NOsIBNEHNe
VHHOBALWIA B KOMMaHWUW, KaKnX NIoAel Hy>KHO noabupatsb 1 Kak pa3BuBaTh U NOAAEP>KMBATbL
VHHOBALMOHHYIO KYNbTypy B KOMMaHUM

— YyacTHUkn YMeIT MbICINTb KpeaTBHO, BbIXOAUTb 3a paMKN CTepeoTUNoB N co3paBaTb
MWHHOBaLWOHHbIE pelleHnd

— YYacTHMKN MEIOT HaBbIKU CO3AaHVs Y BHEAPEHWNS UHHOBaLWIA B CBOEN AesITeNIbHOCTU
— Y4yacTHVKM ymetoT paboTaTb B MEXAUCLMIIMHAPHBIX KOMaHAax

— YuyacTHrkn 3HaloT, kKak cobpaTb KOMaHAy 1 BOBNIEYb BCE 3aIHTEPECOBaHHbIE CTOPOHbI
B MPOLIECC CO3AaHMUs 1 BHEAPEHNSI UHHOBaLUMOHHBIX UAeN

— 06napaioT HaboPOM NHCTPYMEHTOB ANsi Pa3BUTUSI UHHOBALMIOHHOTO MbILIMEHNS!, CO3AaHWs
1 BHEAPEHUS UHHOBALNI C NOAPOBHBIMI KOMMEHTaPUSIMU 11 MHCTPYKLMSIMU

— B pesynbTaTte Bopkiona paapaboTtaHbl naen 1 pelueHns ansi busHec-kenca KOMNaHMm

_— BHenp9Hbl wabnoHbl 1 npouecchbl nogayn I/I,U,el;l BHYTpWY KOMNaHun
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